Community Impact Council Sample Timeline

July - August

Joint Funding Application released during July
and due mid-September

Community Impact Council team finalized

August - September

Community Impact Council training begins

Community Impact Council starts funding
application review

September - February

Agency Site Visits by focus area teams
(schedule determined by team availability and
agency selection)

March

Partner Agency final application reviews and
scoring submitted at the beginning of March

Site Visit Teams meet to discuss site visits and
information to present to other focus area teams

Impact Council Meeting 1 to discuss site visits,
applications, questions, and community priorities

Impact Council Meeting 2 to determine the
iInvestment recommendations

April

Investment recommendations reviewed by
Community Investment Committee during April
meeting and recommendation provided to the
United Way Board

Investment recommendations reviewed,
finalized, and approved by United Way Board
during the April United Way Board Meeting




